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Solutions for a new millennium 
 
Do you want to realize the benefits of        
a modern enterprise resource planning 
system, but find the complexity and cost 
commonly associated with implementing 
such applications a real concern?  
 
Are you faced with the daunting prospects of 
modifying or replacing your financial 
systems to support multiple sites and 
organizations (multi-org), currencies, or 
perhaps mergers and acquisitions? 
 
Infotegrity Rapid is a value added service 
that allows your organization to implement 
Oracle enterprise resource planning (ERP) 
software quickly and cost effectively.   
 
The benefits of Infotegrity Rapid are clear: 
 
• It is fast because it focuses on 
implementing the most critical functions 
and processes you need to run your 
business 
 
• It is low risk because our specialist 
consultants help you decide what  
you need to implement, and pass their 
knowledge on to your own staff 
 
• You will know the total cost of your 
implementation in advance, and you 
know what you’re getting for your money. 
 
ELIMINATES COMPLEX AND COSTLY 
IMPLEMENTATION ACTIVITIES 
 
The Oracle enterprise resource planning 
products support good business practice. 
By adopting a baseline of standard 
business processes, Rapid eliminates 
the traditional ’as is‘ and ’to be‘ process 
definition phases. 
 
 
 
 
 

 
 
 
 
 
 
PROVIDES THE RIGHT FUNCTIONALITY 
FOR SUCCESSFUL, GROWING 
COMPANIES 
 
With Rapid, flexibility is assured. Our templates 
and work-plans can be configured to cater for 
processes outside the baseline and for complex 
organizational structures, multiple currency and 
multi-site installations. 
 
ENABLES ACCURATE COST PREDICTION AT 
THE START OF YOUR PROJECT 
 
Rapid includes project tools, technology and 
techniques to estimate the cost and time-line for 
standard baseline implementation. This advantage 
enables Infotegrity to estimate the additional time 
and cost required to implement non-standard 
features. We can also accurately define the scope 
and forecast the implementation costs at the start 
of the project. 
 
APPLIES EXPERIENCE OF BEST PRACTICE IN 
IMPLEMENTATIONS 
 
While reducing implementation timelines and 
minimizing client cost, Rapid ensures that 
milestones and progress check points are clearly 
defined, and that good project management 
disciplines and quality controls are enforced.  
Rapid features project plans, quality assurance 
metrics, document templates, test scripts, and 
issue tracking and resolution management 
software.  Rapid is a new service from Infotegrity 
that allows your organization to implement Oracle 
enterprise resource planning (ERP) software 
quickly and cost effectively. 
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A STRUCTURED APPROACH TO  
PROJECT IMPLEMENTATIONS 
 
Infotegrity Rapid identifies the six key 
stages to any successful project. 
 
STEP 1. DEFINITION 
 
Working with your project manager, we lay 
the project foundations; define the approach, 
scope and objectives of the project; agree 
a project plan and train the project team. 
We will also help define a resource plan to 
ensure that the right people are available 
to successfully deliver the project. 
 
STEP 2. ANALYSIS 
 
The precise nature of your requirements are 
determined in a workshop environment. 
Using a combination of questionnaires and 
standard process flows we will show how 
your company can most effectively exploit 
the best practices provided by the Oracle 
E-business Suite. We will confirm how Oracle 
supports these requirements, using the 
Oracle demonstration suite. 
 
STEP 3. SOLUTION DESIGN 
 
The application is set up to support the 
processes agreed to during the analysis phase, 
and thoroughly tested with the users. 
Any custom requirements are identified and 
designed. 
 
STEP 4. BUILD 
 
The application is configured, and tested 
to ensure that the new system meets your 
business and operational requirements. Any 
custom interfaces and data conversion 
routines are tested. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
STEP 5. TRANSITION 
 
This stage prepares the new system and 
your company to go live. Key members of 
your staff are trained so you can support 
the operation of the Oracle E-business Suite 
in the future. 
 
STEP 6. GOING LIVE AND SUPPORT 
 
After we have confirmed that the production 
system meets all of the acceptance criteria 
your company will rapidly start to benefit 
from your new ERP system. 
 
 
 
 
 
 
 
 
HOW TO SECURE A RAPID SOLUTION 
 
To find out how you can implement an Oracle 
E-business Suite rapidly, please contact 
Infotegrity. 
 

 
INFOTEGRITY, LLC 

1175 Pittsford Victor Road 
Pittsford, NY 14564 

585.419.9846 
 

Visit us on the internet at: 
 

http://www.infotegrity.com 
 


